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Update Overview

Lever 1: Learning
Experience

Lever 2: Responsive &
Caring Culture

Lever 3: Stewardship of
Resources

Lever 4: Design Influence
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Academic Achievement

o A Top Performing District in the State of
Lever 1 California
. . o Top 1% in Language Arts & Mathematics
Learning Experience o World Language Program

o Special Education: High Performance on the
California School Dashboard in both
Language Arts & Mathematics

0l. Two Frameworks

LEARNING o Creating Cultures of Thinking
o The Essential Elements of Instruction

Teacher Leadership, Voice, & Choice

o Mathematics apprentices, Cultures of
Thinking fellows, workshop presenters
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Student Well-Being

o Multi-tiered System of Support - Counselors and
Lever 2 Instructional Staff support students’
social-emotional well-being

Responsive & Caring . : :
Diversity, Equity, & Inclusion

Culture o All district staff have participated in professional

— learning around diversity, equity , and inclusion to
ensure every child receives equitable access to a
quality education in order to develop their full
academic potential and prepare children and

02 adults to thrive in a diverse society

R o Parent learning events
CARING CULTURE o District Diversity, Equity, & Inclusion Advisory
Team has continued to provide input on the
District’s work

Focus Groups

o Hearing the voices of students of all ages,
backgrounds, and experiences in a variety of
feedback opportunities

D d vﬂ/{ A o Supporting staff with what they need in their role
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Lever 3

Stewardship of Resources

03.

STEWARDSHIP
OF RESOURCES
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Strategic Partnerships & Professional Affiliations
o Impact on the school experience

Ron Richhart

Harvard Project Zero

Code to the Future

UCSD & SDCOE

o O O O

High Quality Professional Learning
o Investment in staff expertise and best practices

Short & Long Term Budgeting for District Priorities
o STEAM+
o  Small class Sizes
o  Other district programs identified through strategic
planning

Reduction in Waste & Increased Recycling
o  Green Teams at every school

Building & Modernization
o  Strong fiscal planning & management
o Completed projects
o  Ongoing projects

Child Nutrition Services Department
o  100% in-district program
o  District kitchen prepares, delivers, and serves meals
o  Quality, trained staff, including, a credentialed dietician



Lever 4

Design Influence

04.

DESIGN
INFLUENCE
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The Role of the Student & The Role of the Teacher
o Districtwide community of practice
o Develop leadership capacity and utilize
teacher leadership

Purposeful, Engaging Learning, Innovating
Thinking, & a Compelling Curriculum
o Support student engagement and choice
within learning environments, subject
matter, learning approach, learning pace,
and how they demonstrate understanding

Upgrades/Improvements to Promote Learning
o Identify indoor & outdoor spaces that are
under unutilized and/or needing
improvement



Thank you!
It’s been a great year!




